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SUBJECT: Report on War Planning

e. hmmmﬂmwmuﬂwwmm&mm
nationsl sgency security chdck oo certain of the persommel
seincted for the Ceograghic Researdh Arvea Feady-Reserve Liat.
A sizilar veguest mede last fall was denied. However, there
is scas indication that polficy in this metter may have changed.
Tf much @ check were carried out, & muich more valusble list
weuld be achiaved.

4. %o eontinus to prepare Ceogrephic Research Ares
personnel for wartime operafions by emphasizing broad partici-
pasion in training related $o operations support and by promoting
individunl versatility in istslligence production.

h“

The war planaing tesks gonducted or to be condncted by the
Geographic Research Area have an intimate connection with Agency-wide
plans. Boceuse Of the absence of a DD/I war plan, and lack of DD/I

1 of Office plans, the Office plans deviste from esch other in
sssunptions, policies, cbjectives, and scope of comtenmts. Theve is &
similar gap between DD/I plans add those of the Db/?, particularly as
thay relate to agresd roles and mammer of operation.

Be ion 4o Plans of Oufside ncies

I have 0o adsquate infogmation on how the DD/I would work with
cutsids agensies 1n wartime, and thus do not fleel free tc coument on
epecific planning tesks in this field. Progress in inter-agency arrange-
BaTLE RPPOATS have Desn limitdd s0 far to agreements oo the separate
roles of the UD/P and the military services in the fleld.

6. Propesals for Action by the Office of the DD/I

As imdieated fu paragrsgh 1, sbove, the GPA has -- &s &
consequence of et experisnce - a falrly complete kaowledge of the
Kinds of intelligesce requiremen®s vhick it will be asked to service.
¥e knov by vhat mothols, pevsonnbl, and squipment thess requirements
would De properly fulfilled., We alse know, in general, the potantisl
customers, collaboretors, aal suppliers who would be concersed in our
eperations. Our aBility to implgment this kuovledge in hard plans

scesssrily relstes to policy seiscions reached at higher Agency and
Iatelligence Cosmmulty levels. What ve do now in preperstion for
suargency conditions «- such ss training, selection and trial of future
2isld tesm personnel, alert exertises, undaratandings with geographic
research componants of other agwncies -~ should properly be shaped dy
diractives susb that we amd our customers, collaborators, and suppliers
ave working ip Scmmon. To date, there bhas been an lnsufficlency of these
policy decisions, with the result that in important ways CIA plans are not
soordinated wvith the plans of other ageucies, and the plans of offices in
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‘ eannot and will not matwre effedtively under these conditions.
The Office of the DD/ should, thérefore, energetically press for the
anascvumnnx of Tormal iuzar—uaanag agresgents that cover appropriste
05/1 roles, sesk specific understardings with the DD/P, and lntegrate
the variocus sxisting Office plans into oge DD/I Hmergency Plan, &8
thepe plaus pmmit. It is recormgndad further that the /1 propose
the establiskment by OTR of (ivil Defense courses appropriste to

t#u&ning.ﬁsnnay peracnnel for surtival. These sow'ses should be made
mendatory for persomnel on the DDJI Esergency Tesm.
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